
 

 

  
Health & Safety 

 

RISK ASSESSMENT 

 

 

Activity / 
Task Building For Success 

 
Who is affected by this Activity/Hazard? (Enter the letter of those affected into the ‘affected’ column)  
A =  You or Your Staff 
B =  Buildings / Structures 

C = Contracted Suppliers  
D = Members of the Public / Guests 

  
Description of Hazard/Risk (See below) 

 
Affected 

Likelihood 
(See 

below) 
 

Severity 
(See 

below) 

Risk Level 
(See 

below) 

1 
Loading & Unloading:  
Manual Handling with possible injury to event 
crew (back strain and alike) 

A 2 3 L 

2 Maneuvering vehicles on site:  
Injury to pedestrians & hitting obstacles A/B/C/D 1 4 L 

3 

Building of Merchant Stand:  
Merchant stand falling on crew and guests 
Building blocks falling on crew working in 
merchant stand. 
Electric shock from Monitor, lights and laptop 
cable. 
Trip hazard from power cables ran to the 
merchant stand. 

A/C/D 1 4 L 

4 
Set up of PA equipment: 
Electrical shock and trip hazards to guests and 
crew. 

A/C/D 1 4 L 

5 

Team Challenges: 
Over crowding and fire exits 
Proximity of spectators to tasks 
Injury to guests participating in activities. 
Slip hazard from “Water works” task 
Injury whilst blindfolded on “what a pan task” 

A/C/D 2 2 L 

6 Tower construction: 
Towers falling on guests D 1 1 L 

 
Recommended Control Measures 

1 

The event manager will obtain a suitable and safe place for the lorry to park and unload. 
Tail lift to be used to unload equipment from lorry. A minimum of two people will be used to move 
equipment onto the tail lift and only authorised staff may operate the tail lift as required by LOLER.  
All equipment will be moved in guidance with the 1993 Manual Handling Regulations and trolleys will 
be used where possible. 

2 Banks man to assist in vehicle operations if required. 

3 

Stand to be built on level ground and clamps used to hold the set together. 
Blocks to be stacked on a level table and at a suitable height where over stretching is not required. 
Equipment to have undergone regular PAT testing. 
All cables to be taped down or cable ramps used if required. 

4 
All equipment to have undergone regular PAT testing. 
All leads routed to minimise trip hazard, use of cables ramps, ties and tape where appropriate.  
Speaker stands sited & highlighted to avoid trip hazard. 

5 

Equipment to be setup in suitable safe locations, to allow egress to all fire doors, allow adequate routes 
in and out of the room and not to overcrowd the space. 
Each task sited to allow safe passage by those not taking part in the tasks. Use of chain-link barriers to 
control participants. 
All guests to be briefed before taking part in the challenges and closely observed by an instructor 



 

 

throughout. 
Provision of equipment in case of water spillage from task. Use of drip tray under task 
Guests observed by obstructer throughout and guidance given whilst blindfolded by other team 
members. Whilst blindfolded guests do not walk away from the task area. 

6 Guests are instructed during game briefing that towers must be constructed on the baseboard provided 
on a level floor. The event crew will ask guests to move their tower if this is not adhered to. 

 

Assessed 
By: 

Guy 
Hodgson Position: Head of 

Events Signed: GKH Date: 
 
24/0309 
 

 
 
Likelihood 
 

1 – V Unlikely 2 - Unlikely 3 – May Occur 4 - Likely 5 – V. Likely 6 – Will Occur 

 
Severity 
 

1 – V Minor Inj 2 – Minor Inj 3 – Lost Time 4 – Major Inj 5 - Fatality 6 – Multiple Fat 

Risk Level = Severity x Likelihood 
Risk Factor 0-6 LOW 

No Action Required 
 

Risk Factor 7-17 MEDIUM 
Some action required, review 

for each event day as required 

Risk Factor 18-36 HIGH 
Immediate action and further 

controls required 
 
 


